
United Way’s Out-of-School Time Targeted Outcomes 

1.	 Greater frequency of quality activities
99 Planned

99 Includes literacy 

99 Engaging

99 Scheduled

99 Frequent

2.	 Improved quality* of resources to support activities 
99 Technology

99 Books

99 Curricula

99 Materials 

*quantity, appropriateness, and categorical diversity

3.	 Improved staff competency to provide high quality activities
99 Motivated to learn and adapt strategies

99 Self-directed in planning and implementing strategies

99 Creates and sustains an environment in which to learn

99 Maintains positive relationships with students

4.	 Improved stakeholder collaborations to support quality programming
99 Parents

99 Peer organizations through the OST Network

99 Schools

99 Partners and other service providers

5.	 Improved use of student data to inform quality activities and evaluate impact

Out of School Time  

Frontline Staff Leadership TrainingOST Initiative

Angela Cardamon 
amjc.ost@gmail.com	
408-497-8380 

OST Literacy Coaches:

Kate McCormick 
kate.mccormick.ost@gmail.com	
515-306-3260

•	 Exemplary? 

•	 Satisfactory? 

•	 Minimal? 

•	 Not Evident
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